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Objectives Tasks 
Timescale / 
Responsibility 

Outcomes 

See links with school improvement plan 2025 - 2026 

TO IMPROVE STANDARDS 
OF ACHIEVEMENTS AND 
PROGRESS FOR ALL 
LEARNERS AND ENSURE 
PUPILS WITH SEND AND 
PPG ACHIEVE THE BEST 
POSSIBLE OUTCOMES.   

Making effect use of research-based intervention and support 
programmes (EEF) and (DBV SCC), such as – Hamish and Milo, 
Precision Teaching, SMILE Therapy, art therapy, play therapy, 
Nessy, Beat Dyselxia, nurture groups, Socially Speaking, gym 
trail and lego therapy to support vulnerable learners.  
 
A programme of interventions will be embedded to support 
closing the gaps in learning for pupils with identified needs. 
SENCO working closely with teachers to ensure differentiated 
support is in place and impact of interventions will be 
monitored carefully as part of subject leaders monitoring 
programme..  
Outcomes will improve for SEND pupils, from their different 
starting points, the proportions of pupils with SEND will make 
at least expected progress as a whole school response to 
SEND will be embedded across the school.  
 

HT and SENCo attended EEF SEND in mainstream training and 
monitoring of successful implementation of Five a Day model 
in place and embedded across the school.  (SEE SIP 2025-
2026)  

 

SENCO and Headteacher 
allocated time to carry out 
book study – Autumn and 
Spring Terms -see 
monitoring timetable  

 

observations of provision    
( SENCO Time) and 
planned monitoring time – 
see timetable  

 

 

SLT monitoring planning 
and provision for SEND 
pupils ( SLT time termly) 

 

A whole school response to SEND has 
been embedded across the school. 
CPD has been accessed by teachers 
and teaching assistants to enhance the 
support provided in classes.  

 

The individual needs of pupils are 
communicated effectively to all staff, 
assessment information is used to 
inform planning and differentiate 
lesson effectively. 1:1 precision 
teaching, 1:1 responding to marking 
and whole class feedback approaches 
has supported progress. 

SCC to share progress data with staff 
following baseline assessments and 
end of unit assessments termly as part 
of DBV strategy – progress from 
starting points will be highlighted. 

TO EMBED HIGH QUALITY 
READING AND ORACY 
STRATEGIES TO SUPPORT 
PROGRESS AND 
ATTAINMENT ACROSS 
THE SCHOOL.   
 

Little Wandle embedded consistently across foundation and 
KS1 with catch up groups in KS2 where appropriate (SIP 2025-
2026)  
Plan and deliver appropriate reading curriculum, focusing on 
key elements of the school Reading Spine and Bespoke 
English Pathway to meet the needs of learners.  

Termly monitoring by SLT , 
triangulating learning 
walks, drop ins, planning 
and book scrutiny and 
phase monitoring 
mornings will identify 
further CPD needs.  
 

Parents have supported the library 
replenishment, donating books to 
support the school. 

School to reinforce reading at home 
and impact it has on progress -parents 
supporting with Padlet  
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Plan and deliver a catch-up programme for specific groups of 
children identified through teacher assessment, liaising with 
English leader.  
Utilising high quality staff CPD in the teaching of reading, to 
include Whole Class Reading, Rapid Readers,  focused 
sentence reading for meaning and VIPER question 
techniques.  These will be embedded across the school. 

See SIP 2025-2026, SLT monitoring reading across the school 
implementing teacher modelling and metacognition EEF 
training as outlined in SIP. 

Teaching of reading will be supported by carefully selected 
texts from the school reading spine, which will provide a 
broad and balanced range of reading materials.  

All lessons will be planned with a range of 

communication opportunities, technical and ambitious 

vocabulary is a focus in lessons to support gaps in 

vocabulary and raise the profile of language.  

See priority SIP  2025-2026 

 Implement daily “Talking Points” opportunities to discuss 
topical issues. 
Targeted reading aloud and book discussion with adults and 
peers across all year groups 
Integrate oracy focused activities in different areas of the 
curriculum to explicitly extend pupil’s spoken language. 
Modelling inference through the use of structures 
questioning – linking with prior metacognition training and 
walkthrus team coaching.. 
To plan opportunities for group and paired work that allows 
pupils to share thought processes. 

Monitoring Whole class 
Reading  -Autumn 2025 
English leader accessed 
additional grants to 
replenish library – provide 
birthday books across the 
school (from Autumn 2023  
-ongoing) 
 
English leader curriculum 
bid and fund raising from 
UKS2 production – class 
readers replenished 
Summer Term 2025 
 
 
 
 
SLT monitoring termly of 
pupil premium provision 
identifies support needed. 
 
Class teachers pupil 
premium provision maps 
identify intervention and 
resources to support 
development and 
progress. 
 

High quality CPD has been positively 
received, the English leader has 
supported staff with whole class 
reading and the reading spine / English 
pathways has been embedded across 
the school.  

 

Every child to receive birthday book, 
Christmas advent book and additional 
resources in library and classroom 
through grant accessed through 
Literacy Trust.  

 

Improved confidence and competence 
in spoken language among pupils, 
evidenced through assessments and 
classroom participation. 
A comprehensive oracy framework 
implemented and referenced in 
planning. Positive feedback from 
teachers, pupils, and parents. 
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Embed a school wide focus on Oracy which identifies clear 
oracy benchmarks for each year group and across each 
subject area. 
Adults to ensure they model and develop pupils’ oral 
language and vocabulary development. 
 

• Parents supported to continue this at home, using the school 
bedtime reading library and supporting guidance sent home 
by English lead.  

• Reading workshops encouraging reading to children, staff 
demonstrating how to read for meaning, monthly reading 
newsletters support parents understanding of how to best 
support their children. Reading Café shared virtually through 
Teams during partial school closures. 

• School library has been replenished and updated, including a 
focus on cultural diversity, they have been organised to 
maximise accessibility and overall appeal. 

• Reading opportunities extended to encompass an outdoor 
reading shed and bespoke reading areas in each phase, this 
can be accessed during lunch and break times.  

• Formative guided reading assessments and whole class 
reading assessments will be used as evidence to secure staff 
reading judgements, and ensure consistency across the 
school. Gaps in learning will be identified and intervention 
planned and delivered.   
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Objectives Tasks 
Timescale / 
Responsibilities 

 

Outcomes 

TO PROMOTE 
EMOTIONAL AND SOCIAL 
WELL-BEING FOR ALL 
PUPILS, INCLUDING THE 
MANAGEMENT OF THEIR 
OWN FEELINGS AND 
HOW THEY RELATE TO 
OTHERS.  

Identifying pupils who need social support through well-being 
transition project, dialogues with staff and monitoring of 
behaviour / welfare logs.  
Planned access to nurture groups and social skills groups as 
well as support offered as part of the peer supporter 
programme, developing social interaction 
embedding  SCC Delivering Better value (DBV) Hamish and 
Milo emotions curriculum which includes comprehensive 
training, monitoring progress through online dashboard 
assessments and delivery of a bespoke 10 week curriculum to 
support social and emotional development . This offer will be 
extended with the introduction of “Families Together,” 
Autumn 2025 (See SIP 2025-2026) 
Extended school wave 2 and 3 offer to include SMILE therapy, 
nurture groups, drawing and talking therapy, social skills 
groups, pet therapy, ELSA support, Empower mentoring  
(Green light project) and referrals to school nursing team / 
Mental Health Support Team MHST at half termly 
consultation meetings. 
 
To strengthen pastoral support team introducing additional 
pastoral support and interventions, including nurture groups, 
social skills groups and art therapy to support identified 
children. (see mental health provision) 
To measure the impact of the interventions, adjusting where 
necessary.   
Utilising research into most effective intervention 
programmes ( EEF) provide opportunities for play therapy 

Peer supporter training 
completed Autumn 2025 
by HT 
Weekly nurture groups 
across all phases running 
beginning autumn term2   
 
Read2Dogs programme re 
start September 2025 
Staff training to deliver 
Drawing and Talking 
completed. 
Mental Health and 
Wellbeing leader co-
coordinate provision  - see 
timetable Autumn 2025 
 
Stormbreak embedded 
across the school from 
Summer 2024.  
Hamish and Milo  - impact 
and pupil voice  each term 
using Dashboard  - began 
Spring 2025 
 
 
 

Pupils are becoming better equipped 
to deal with their emotional and social 
interactions, they appear more 
confident in their relationships. 
Incidents recorded in behaviour logs 
have decrease as pupils manage their 
own behaviour.   
  
Children will take pride in their 
achievement and commitment to 
learning and behaving, supported by a 
positive culture across the school 
 
Proactive positive support in place 
through nurture groups, lego therapy, 
drawing and talking therapy and ELSa 
support to ensure all children have 
equal opportunities to access learning 
and be the best they can be.  
 
All children will have stormbreak 
provision to support zones of 
regulation work across the school and 
reinforce strategies to support 
regulation of feelings.  
 
Children will continue to develop an 
understanding of how to behave in 
different situations, treating each 
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and lego therapy to support co-operation, turn taking and 
effective communication 
Stormbreak embedded across the school ( see SIP 2024-2025) 
to support mental health and wellbeing through physical 
activity  
Zones of regulation embedded across the school – see sip 
2024-2025 
Implementing the school behavior policy consistently across 
the school. 
Recognising and promoting positive behaviour choices and 
encouraging self-regulation and emotional awareness. 
Supporting children with special educational needs and 
disabilities (SEND) by tailoring behaviour support strategies 
to meet individual needs of students with SEND.  Providing 
appropriate resources and interventions for children who 
require additional support. 
Continue to implement the Zones of regulation through 
direct teaching of the four zones (Green, Blue, Yellow, Red) 
and discuss what each zone represents. 
Teach children emotional vocabulary to help them articulate 
feelings effectively 

DBV SCC training for 
Hamish and Milo Autumn  
2024 completed  
 
Pastoral Team team 
established spring 2025 – 
CPD training for teaching 
assistants delivered termly  
  

other with respect and embracing the 
school values. This will be visible in 
classrooms and around the school.  

Children will recognize the links 
between emotions and behaviour and 
this will support their personal 
development and ability to use taught 
strategies.  

Behaviour will continue to improve 
and monitoring will demonstrate a 
reduction in behaviour logs needing to 
be completed. 

Hamish and Milo DBV strategy will 
enable a consistent and accurate 
monitoring of behaviour intervention 
using the reporting dashboard. 

Pupils’ attitudes to their education are 
positive. They are committed to their 
learning, know how to study 
effectively and do so, are resilient to 
setbacks and take pride in their 
achievements – Identified through 
phase monitoring – behaviours for 
learning. 

 
 


